More Than Profit Network
Social Enterprise Support Session

more than profit
network

Whether you are at the beginning of your social enterprise journey, well on
the road or haven’t even taken the first step yet, the More Than Profit

Network has expertise to help w
How can the session help?
Germ of an idea? ...
Is social enterprise right for you? I:> i Testing ideas, market research, feasibility
Should you convert to a social enterprise? i and/or business plans
Show me the money! ... g R—— ————
Do you have concerns about financial —> SourcesoffmanceandfeaS|b|I|ty ................................. )
stability and sustainability? . practical
— e and
The whys, whats and wherefores... i Organisational structure, governance, legal
Do you need help with setting up or . structures and/or policies useful
Converting tO a SOCIa| Enterprlse? I:> eeeeeteeennnneeteennnntetetnnetteetnnnetteeennneteeennnnettetnnnntetetnnnteeetrnnateeetnnnatteennnneeeennnnneeed aCtion
Now you’re talking! ... i Finance, sustainability, business planning, p|an
As an established social enterprise, what performance review and measurement or : "'
do you want to delve deeper into? ———> socalimpact
What else? Signposting opportunities, help with
What other support and practical help is i consultation briefs and contracting or ...
out there? —> ¢ who knows what else?

i 312 hours of social enterprise support for free
&l@!& For more information contact emma.mongan@bhbcp.org.uk or call 01273 770075 BCP
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